Emerald Lakers Basketball Club
Committee Meeting

Date: 9'" February 2026
Time: 6:30pm
Location: Hills Hub, Emerald

Welcome and Apologies

2. Club Status Update

e Child Safety Policy update
e Model Rules update
e Uniform process update
Team Selection — Process and Allocation (15 minutes)
e Discussion on process and fairness
e Decisions and next steps
Meeting with Emma Clark (5 minutes)
e Summary of discussion
e Keyoutcomes
Committee Roles and Structure (10 minutes)
e Definition of positions
o Allocation of responsibilities
Treasurer’s Report (5 minutes)
e Financial update
Sponsorships (5 minutes)
e Sponsorship assets and opportunities
e Actions and next steps
Operational Updates (10 minutes)
e Post Office Box update
e ATO & GST matters
Player Matters (10 minutes)
e Player payment plans
e Medals

10. General Business/Open for Discussion
11. Close Meeting
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