Emerald Lakers Committee Meeting Minutes
Date: Monday, 15 June 2026

Time: 6:30 PM

Location: Hills Hub, Emerald

Attendees

e Luke Hill

e Chris Harvey

e Ben Kewish

e Wei Choong

e Alicia Thompson

e Eleanor Cullen

e Shayla Fox (online)

e VVanessa Moran (online)
e Tamika (online)

e Vanessa Kewish (online)
e Katie (online)

Apologies

e Dean Prouse (Treasurer)
e Jayse Goodwin

Meeting Opened - 6:36 PM

Club Status Update - Presented by Ben Kewish and Wei Choong

e Special General Meeting (SGM) to be scheduled.
e Planning for the next season to commence.
e Financial report to be provided shortly.

Presentation Night Debrief

e Event setup worked well, particularly the outdoor party space.
e The media wall was well received.
e Overall positive feedback of the night

Future Considerations

e Alternative venue required for the Christmas celebration.
e Lighting between the stadium and courts to be reviewed.
e Emerald Lake Park and the skate park were suggested as potential Christmas celebration



venues.
e Credit/Refund for the jumping castle is still to be received.
Governance
e Proposed governance changes were presented and discussed. e
Constitutions from other clubs and model rules have been reviewed. o
Governance changes to be distributed to members shortly. ¢ SGM

proposed to be moved to 27 July 2026.
e AGM proposed to be moved to 19 October 2026.

Training Locations - Emerald Secondary College

e Monday and Thursday court availability discussed.
e Quote to be obtained for the use of two courts.

Competition Opportunities

e Potential Saturday games in Emerald to be explored further.

Age Group Coordinators

e Three additional Age Group Coordinators are required.

Equipment and Resources

e Quote for a roof-mounted basketball ring was presented. e No
objections were raised and the committee agreed to proceed.

Tryout Dates — Next Season

e Monday, 10 August 2026
e Monday, 17 August 2026

Development Programs

e Little Lakers Passport
e Planning for next season's Little Lakers and Lakers Ready programs
e Introduction of a younger age-group development program

Uniforms

e Fluffy Pants are currently in production.
e Pre-orders can now commence.

Meeting Closed

8:15 PM



