Emerald Lakers Committee Meeting Minutes
Date: Monday, 23 March 2026

Time: Meeting opened at 6:42 PM

Location: Hills Hub - Emerald

Attendance
e Ben Kewish - President
e Wei Choong - Vice President
e Chris Harvey
e VVanessa Moran
e Luke Hill
e Emma Hill
e Brendan D’Amelio
e Eleanor Cullen
e Travis Adams
e Alicia Thompson - Secretary
e VVanessa Kewish
e Dean Prouse - Treasurer

Online:
e Damien Jones
e Jason Goodwin
e Mark Homewood

Item 1: Club Operations Update
e The summer season has been successful and is now nearing completion.
e Season outcomes include:
o 19 teams progressing to finals
o 10 teams competing in qualifying finals
o 8 teams advancing to Grand Finals

Item 2: Achievement Certificates
Chris Harvey presented the new Emerald Lakers Achievement Certificates.

Certificate Categories Examples
e First basket
e Number of seasons coached
e Milestone games played (50 / 100 / 150, etc.)
e 100 points scored

Implementation & Actions

e Certificates to be rolled out each season.

e Certificates to be included as part of sponsorship packages.

e ACTION: Wei Choong and Alicia Thompson to collate player statistics prior to the
commencement of the next season.



e Player statistics to be provided to team managers to assist with tracking progress.
e Club social media presence to be enhanced by promoting player milestones.
Item 3: Sponsorship Project
Presented by Vanessa Moran and Ben Kewish.
e Sponsorship package presented outlining:
o Various sponsorship levels
o Associated costs
o Inclusions per package
e One sponsor has been secured to date.
e Advertising and additional local business engagement yet to be pursued.
e ACTION: Vanessa to soft launch the pack to local businesses and members

Item 4: Presentation Night
e |nitial discussion held regarding presentation night.
e A subcommittee will be formed to manage this event.
e Agreed to reschedule the presentation night - to avoid local football
e ACTION: Date to be announced ASAP

Item 5: Child Safety
e Damien Jones considering Club Child Safety Officer role.
e ACTION: To confirm with key role description

Item 6: Post-Season Surveys

e To develop post-season surveys for:
o Coaches
o Parents

e Surveys to capture feedback on:
o What worked well
o Challenges experienced
o Areas where coaches may require additional support

e ACTION: Dean Prouse to develop survey and Alicia to send out

Item 7: Roles and Responsibilities
Age Group Coordinators
e Discussion about the role - not being the coordinator of the age group of your own child, to be
spread across both girls and boys. We will need more coordinators. Each coordinator can form
their own group to help. Primary aim is to watch games during the season, record the progress
of players and team and report back to inform the team selection process.
o Emma Hill
o Travis Adams
o Brendan D’Amelio
o Luke Bast
e ACTION: Role to be developed for Winter season commencement - Chris, Luke and Wei to
determine

Grading Secretary
e Seeking interested members to contact Wei Choong for further information.
e Commitment is to the first 6 weeks of the season plus meetings at Knox to discuss the progress
of the grade they have been allocated to watch. Will need to attend all games across the 6
weeks.
e ACTION: Appoint a Grade Secretary
Item 8: Treasurer’s Report
e Dean Prouse presented a financial update.

e Report available at: https://www.emeraldlakers.com.au/clubgovernance



Item 9: Uniforms
e Uniform stock has been delivered.
e Vanessa Kewish to confirm and communicate uniform shop opening dates ahead of the Winter
season.
e ACTION: Responsibility for the uniform shop to be transitioned to Eleanor Cullen.

Item 10: Coaches’ Bags
e Summer season coach bags to be returned to the stadium — date TBC.
e Winter season coach bags to be dropped off at the Stadium on Monday 30 March
e ACTION: Restocking of bags for the new season

Item 11: Medals
e Discussion held on whether participation medals are required for all players.
e Concern raised regarding significant cost to the club.
e Alternative options considered:
o Premiership medals only
o MVP awards
e Eleanor Cullen to organise medals for the completed season.
e Agree to continue to provide medals for Summer season completed and to work on a new
approach for Winter 2026

Item 12: Team Rewards
e Feedback received that there is inconsistency in team rewards provided by coaches.
e Some coaches are providing extravagant rewards, while others are unable to do so. e
Agreed that a club policy is required to:
o Define boundaries
o Set reasonable limits on rewards
e ACTION: Chris Harvey and Alicia Thompson to draft the policy.

Item 13: Team Photos
e Alicia Thompson and Travis Adams to organise team photo sessions.
e Emerald Lakers signage to be prioritised ahead of photo scheduling.

Item 14: Winter Season Teams
e Team selections nearing completion.
e Coaches have been selected and are currently being contacted.
e Team lists to be announced during the week commencing 30 March 2026, subject to change.

Item 15: Little Lakers Program Update
e Little Lakers / Lakers Ready program reported as running successfully.
e Luke Hill to take over as Little Lakers/Lakers Ready Coordinator - Thank you Luke!

Item 16: Life Members
e Sensitive discussion held.
e Outcome to be communicated at a later date.

Meeting Close
Meeting concluded at 8:20 PM



