Committee Meeting

Minutes

11 May 2026 6:30pm
Hills Hub Emerald

Meeting Minutes

Opening — 6:30pm

Ben opened the meeting and welcomed attendees:

Travis Adams, Luke Hill, Dean Prouse, Vanessa Moran, Ben Kewish, Wei Choong, Alicia
Thompson

Online — Amy Gough, Vanessa Kewish and Eleanor Culleen

Budget Position — Overview

e Dean presented the Treasurer’s report, which is available to all members via the
website.

e Income has increased, driven by Little Lakers, registrations, and merchandise
sales.

e Budgets are trending upward, with the last two seasons performing well. ® Income

and expenses are flowing as expected, although June 2024 recorded the highest

spending.

e Maintaining a financial buffer of $30-35k ensures sufficient cash reserves.

Key Actions:

e Focus on increasing revenue through sales and sponsorship.

e Continue to spend carefully and strategically.

e Dean and Ben to develop a detailed budget and present it to the committee for
review.

e Develop a 2-3 year financial plan.

e Explore ways to diversify income beyond registrations (e.g. merchandise such as
apparel and backpacks).

Governance (Wei)
e Governance review is underway.
e Discussion items will be circulated between meetings within two weeks. e A
table of options and associated risks will be prepared to gather committee
feedback.
e Draft constitution to be developed and shared with members with a 21-day notice

period.

e Targeted consultation will occur on key areas of contention.

Communications (Travis)



e Video summaries have been effective.
e Continued focus on collaboration across the group.

Policies
e Policies are nearly complete.
e A subgroup is finalising behaviour guidelines.
e The website will include a dedicated section for the constitution and policies.
e Estimated completion: around June, though updates may continue as new
situations arise.
e Loan uniform policy to be developed.

Sponsorship (Vanessa)
Current Sponsors:
e Ranges First National
e Barry Plant
e Hills Physiotherapy
e Angus & Co Barber Shop (pending paperwork completion)
e No formal launch has taken place yet; planned following presentation night.

Programs & Initiatives
e Neurodiverse coaching session planned.
e Little Lakers program is progressing well.

Finance & Compliance
e Independent audit/bookkeeper review to be considered.

Operations
e Certificates to be issued strictly for Lakers participants only.
e A tracking spreadsheet will be implemented.
e Loan uniform policy to be developed.

Community Fund
e Proposal to establish a community fund to support members experiencing financial
hardship.

Meeting Close
Meeting closed at 7:47 PM.



